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We’ve learned 
so much!





Longing 
for 
something 
better?









BE AWARE OF 
THE TOGGLE.

RIGHT BRAIN

I n t u i t i v e
E m o t i o n a l

V i s c e r a l
C o g n i t i v e

C r e a t i v e
S p a t i a l

A p p r o x i m a t e
A r t i s t i c

KNOW WHEN 
TO SWITCH IT.

LEFT  BRAIN

A n a l y t i c a l
M a t h e m a t i c a l
P r a g m a t i c
S c i e n t i f i c
B l a c k  &  W h i t e
S e q u e n t i a l
P r a c t i c a l
D e t a i l e d



How can 
we 

integrate 
some of 
these 

ideas for 
you?



01 The EV Story

02 Corporate ABS™

03 The Talent Sieve

04 Blueprint for Success

05 uMap™

06 Cultural Transformation

So, what are we going 
to talk about today?



THE EV STORY
OUR JOURNEY



FAST FACTS
$150M

Reg iona l  P re sence

$300M
Nat i ona l  P re sence

77  
Yea r s  i n  Bus ines s

200+ 
Emp loyees

14
Yea r s  w i thou t  a  
Los t  T ime  In ju ry

S e l f - P e r f o r m  
T r a d e  D i v i s i o n s

D e m o l i t i o n
S i t e w o r k

S t e e l
F i r e s t o p p i n g

C a r p e n t r y
I n t e r i o r s
P a i n t i n g

W h e r e  We ’ v e  Wo r k e d



FOCUS ON THE JOURNEY, 
NOT THE DESTINATION

Greg Anderson



THE JOURNEY FROM 
COMMODITY TO ODDITY



THE JOURNEY FROM 
COMMODITY TO ODDITY



INSIDE OUR 
WALLS





Take off 
your 

armour



SHARING MY “LIFELINE”



MEANINGFUL, MEMORABLE, UNMISTAKABLE
An Unmis takab le  Ret rea t





SAVORING OUR SUCCESSES



IT  WAS THE 

BEST
OF TIMES

N o l a n  H e n d r i x
0 2 . 0 5 . 2 0 1 6



IT  WAS THE 

WORST
OF TIMES





OUTSIDE OUR 
WALLS



RESPECT & 
ACKNOWLEDGMEN
T



CONTRACTOR
ROUNDTABLES
1 . We l c ome  ( 5 )
2 . Commun i c a t i o n  S t a r t e r  ( 20 )
3 . Pa r t i c i p an t  Upda t e s  &  

Sha r i ng  ( 60 )
4 . Ho s t  Top i c  ( 30 )
5 . Add r e s s  “ Pa r k i ng  L o t ”  ( 25 )
6 . Conc l u s i o n  ( 10 )
7 . De t e rm i ne  Nex t  Ho s t

To t a l :  2 . 5  Hou r s



AVOIDING FINES OR CHERISHING TIMES?



ALIVE365™
100+

Companies have taken 
advantage of the free safety 

week training

2,000
People have participated

$200,000
Invested to help train trade 

partners in the industry



UNMISTAKABLE 
MEMBER OF 

OUR 
COMMUNITY



BROADLY IMPACT YOUR COMMUNITY



HOLLAND PARADE OF LIGHTS





THIRD PARTY 
VALIDATION



MI CONTRACTOR OF 
THE YEAR CRITERIA

B i d  E t h i c s  &  P r a c t i c e
S a f e t y

J o b s i t e  S u p e r v i s i o n
C o m m u n i c a t i o n

S c h e d u l e  C o o r d i n a t i o n
P r o j e c t  R e l a t i o n s

L i e n  P r o c e s s
A d m i n i s t r a t i v e  P r o c e d u r e s

P a y m e n t  Te r m s
Q u a l i t y  Wo r k m a n s h i p

BEST & BRIGHTEST 
CRITERIA

R e c r u i t m e n t ,  S e l e c t i o n  &  O r i e n t a t i o n
E m p l o y e e  E n r i c h m e n t ,  E n g a g e m e n t  &  R e t e n t i o n
C o m p e n s a t i o n ,  B e n e f i t s  &  E m p l o y e e  S o l u t i o n s

D i v e r s i t y  &  I n c l u s i o n
E m p l o y e e  E d u c a t i o n  &  D e v e l o p m e n t

C o m m u n i c a t i o n  &  S h a r e d  V i s i o n
Wo r k  L i f e  B a l a n c e

E m p l o y e e  A c h i e v e m e n t  &  R e c o g n i t i o n
C o m m u n i t y  I n i t i a t i v e s

C u l t u r e
L e a d e r s h i p

S t r a t e g i c  C o m p a n y  P e r f o r m a n c e



MICHIGAN CONTRACTOR 
OF THE YEAR

2 0 1 2  &  2 0 1 6  W i n n e r
2 0 1 8  &  2 0 1 9  – 2 n d R u n n e r  U p

2 0 2 1  – 1 s t R u n n e r  U p

BEST & BRIGHTEST
1 3  We s t  M i c h i g a n  A w a r d s

1 1  We s t  M i c h i g a n  E l i t e
2  We s t  M i c h i g a n  B e s t  o f  t h e  B e s t

9  N a t i o n a l  A w a r d s
3  N a t i o n a l  E l i t e

AWARD WORTHY



WHAT 

CRITERI
A
WOULD YOU BE RATED ON?



MANAGING YOUR CULTURAL FITNESS
CORPORATE ABS™





ARTIFACTS



BELIEFS
Built around 

people

We are our brother's keeper

Humble. Hungry. Smart.



STORIES



THE EMPLOYEE JOURNEY
THE TALENT SIEVE

BLUEPRINT FOR SUCCESS
uMap™ & THRIVE365



THE TALENT SIEVE
GROWING THROUGH YOUR ORGANIZATION









z



z



z



z







BLUEPRINT FOR SUCCESS
ONBOARDING IN AN UNCOMMON WAY



SOP

THE EVOLUTION OF ONBOARDING



THE OLD WAY
TRAINERS, MANUALS & VIDEOS



SOP

THE EVOLUTION OF ONBOARDING

Checklist



THE NEW HIRE 
CHECKLIST



SOP

THE EVOLUTION OF ONBOARDING

Checklist

Buddy 
System



THE OFFICE 
BUDDY SYSTEM



SOP

THE EVOLUTION OF ONBOARDING

Checklist

Buddy 
System

“It takes a 
village!”



THE NEW WAY
SUCCESS IS OWNED BY ALL 

EMPLOYEES





50+
MODULES





CONNECTION & 
REDUCING ANXIETY



uMap™
Make work  more  mean ingfu l



People will forget 
what you said, 

people will forget 
what you did, but 
people will never 
forget how you 
made them feel.

M a y a  A n g e l o u

“

”



TOP 
RESPONSIBILITIES

KEY 
PERFORMANCE 
INDICATORS

DEVELOPMENT 
& COACHING

SUPER 
POWERS

FAVORITES

PERSONAL 
GOALS

IMPORTANT 
PEOPLE & 

PETS

FAVORITE 
QUOTE

PROFESSIONAL 
GOALS

TRUSTED 
RESOURCES

COMMITMENT 
STATEMENT





IT’S ALL ABOUT 
CONNECTION



Cultural Transformation
Bu i l t  A round Peop le



For you left brainers…
Yes, it’s worth it!



• No outside sales force
• 95% negotiated contracts/minimal 

competition
• Conversation of customers to lifetime  

clients
• No HR department
• No recruitment challenges (virtual 

waiting room)

• Voluntary turnover less than 2%
• Much more engaged workforce
• All employees are look at as corporate 

leaders
• 14 years no lost time accidents
• Often hired when we’ve not low bid
• Premium is paid willingly for services

200-300% Improvement to the Bottom Line

BETTERING OUR BOTTOM LINE
Th rough  A  Un i que  Bu s i n e s s  P l a t f o rm



BETTERING OUR BOTTOM LINE
Th rough  A  Un i que  Bu s i n e s s  P l a t f o rm

R E V E N U E N E T  I N C O M E

P R E - C U L T U R E
S H I F T

P R E - C U L T U R E
S H I F T



MOBILE, AL

“BE OPEN TO 
INSPIRATION 

FROM THE 
WORLD AROUND 

YOU”









01
02
03

Take time to focus on your 
employees/peers and know when to 
toggle between the left and right 

brain.

Identify ways to make hiring, 
onboarding, training and retaining 
employees unique to your organization.

It is important to know your 
employees on a professional AND 
personal level to strengthen the 

connection.

EV Story

The Employee Journey

uMap™

Key 
Takeaways



I think I’ll 
miss you 
most of 

all…



Thank you for 
allowing me to share 
a part of my story.

Questions? 
Contact me.
he l lo@mikenova .com


