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Inclusion is being 
included, being 

valued, being seen 
and being heard. 

If our environment 
doesn’t have 

inclusion, then our 
diversity doesn’t 

matter.



Video: “Inclusion Starts with I” 
https://vimeo.com/285049500

How does it feel to be embraced for who 
you are?

Team performance 
increases by 50% when 
everyone feels included 

The science of inclusion: 
How can we leverage the 
brain to build smarter 
teams, Cox, Davis, Rock, 
Inge, Grant

https://vimeo.com/285049500
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Video 
https://vime
o.com/3083
09275?ref=e

m-share

How we react to our 
bias determines next 

steps

“Biases are the 
stories we make up 

about others before 
we know who they 

actually are.” 

–Verna Myers

We all have 

bias 

Bias from 

experiences, 
stereotypes, 

opinions, rumors, 
institutional 

norms

https://vimeo.com/308309275?ref=em-share




What did you 
think of the 

video?

We all have bias. 
How we react to 

our bias 
determines next 

steps

“Biases are the 
stories we make up 

about others before 
we know who they 

actually are.”                  
– Verna Myers

How can we be 
more intentional 
about our biases? 





Growth comes from discomfort.

All we have to do is take one 
step towards our discomfort. 





White privilege doesn’t 
mean you have a 

privileged life because 
you are white. 

White privilege 
means your skin 

color doesn’t 
present as a barrier 

to access for 
opportunities.  

Use your privilege 
as a platform, a 

voice, and 
empowerment for 

others. 

If you see 
something, say 

something. 
Your words are 

powerful. 

We all have different aspects of privilege or access based on our identities. 
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ON YOUR NOTE CARD, WRITE 5 
ATTRIBUTES OF YOUR IDENTITY

I.E., PARENTAL STATUS,  RELIGIOUS
AFFILIATION, PERSONALITY TRAITS...



EXCLUSION VS. AUTHENTICITY

CROSSING OUT IDENTITIES IS THE FEELING OF 
EXCLUSION

WE CAN’T BE OUR AUTHENTIC SELVES WHEN WE CAN 
ONLY ACCESS PARTS OF OURSELVES

READING OUR 5 IDENTITIES PLACES US IN THE 
STATE OF AUTHENTICITY 



AUTHENTICITY



Ending systemic injustices requires systemic solutions. 

• What is one action step you are committed to doing with 
the city to help increase equity and inclusion? 

• What is one action step you are committed to doing in your 
personal life to help increase equity and inclusion? 

We all have a part increasing equity and inclusion in our world.
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